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CITY OF ALEXANDRIA
Project Implementation

Waterfront Flood Mitigation
Pump Station Briefing
Waterfront Commission – March 18, 2025 Draft, Deliberative, Pre-Decisional



Title Designs 

▶ Project Includes:
▷ Design and construction of the “core area” of the Waterfront Plan 
▷ New raised promenade, stormwater management, and park and streetscape improvements
▷ Lower King Street improvements

▶ Current Project Phase: Design

▶ Project Schedule:
▷ Spring 2026: DSUP Process Commences
▷ Fall 2026: DSUP to Planning Commission & Council
▷ Late 2026/Early 2027: Construction Commences

▶ Project Budget: $145M
▷ Prior Year Funding: $105M 
▷ Total New Funding: $40M

▷ Prior Year Funding: $14.5M (reallocated) 
▷ FY2026: $25.5M

Waterfront Flood Mitigation 

Vulcan Site Redevelopment CIP Work Session 2 
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Vulcan Site Redevelopment CIP Work Session 3 

KING STREET STRAND STREET PRINCE STREET
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Waterfront Flood Mitigation 

Vulcan Site Redevelopment CIP Work Session 4 

Caption 

Additional Funding Requested:  +$40M 

▶ $17M - Waterfront Park Bulkhead Replacement 

▶ $23M - Point Lumley Park Bulkhead Replacement

Waterfront Park - $17M Point Lumley - $23M 

Draft, Deliberative, Pre-Decisional
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Waterfront Flood Mitigation 

Vulcan Site Redevelopment Waterfront Park 7 
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Waterfront Flood Mitigation 

Vulcan Site Redevelopment Point Lumley 8 
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Waterfront Flood Mitigation 

Vulcan Site Redevelopment Point Lumley 9 
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